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July 26, 2012

The Honorable Erin Conaton
Under Secretary of Defense
for Personnel and Readiness
4000 Defense Pentagon
Washington, D.C.
20301-4000

Dear Secretary Conaton:

I am writing to ask for your assistance in correcting a pay disparity among workers at Joint Base
McGuire-Dix-Lakehurst (JB MDL), which is located in my Congressional District in New
Jersey, but also impacts other joint bases in the Department of Defense.

As you are aware, the 2005 Base Realignment and Closure (BRAC) process through the
Department of Defense consolidated Ft. Dix, McGuire Air Force Base, and Lakehurst Naval Air
Station in JB MDL. The Joint Base has the Air Force as its lead operating Service is the first of
its kind, and all major Service branches are now represented at this one facility. JB MDL
performs a critical national security role and employs over 40,000 men and women, making it
one of the largest employers in New Jersey.

While Joint Base McGuire-Dix-Lakehurst has been a leader among military installations, one
inequity which remains a critical issue is wage parity for wage grade Department of Defense
employees working at the base. As you may be aware, before the three installations were
combined employees at McGuire AFB and Ft. Dix were paid at the Philadelphia wage rate, while
Lakehurst NAS were paid at the higher New York City wage grade. After the base was
consolidated into one installation, this inequity remained resulting in employees who do the same
job on different ends of the same installation being paid at different wage levels. By contrast,
General Service employees at JB MDL were all transferred into the higher New York City pay
rate previously, so this wage grade pay inequity is especially unfair with two types of Federal
workers being treated differently on the same base.

Since I have been elected to Congress, I have continuously worked on this issue with the House
Armed Services Committee and the Office of Personnel Management (OPM). Report language
regarding joint base wage grade pay parity and the current inequity was included in both the
FY12 and FY13 versions of the National Defense Authorization Act and I have written several
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letters of testimony to OPM regarding hearings held by the Federal Prevailing Rate Advisory
Committee (FPRAC) who have voted to recommend that the disparity be corrected several times.

As Under Secretary of Defense for Policy, a former Under Secretary of the Air Force, and past
Staff Director of the House Armed Services Committee, I know you fully understand the
personnel and morale issues at stake with the current situation. I would appreciate your insights
on the issue and ask that you work together with me, the New Jersey delegation, and Members of
Congress with similarly impacted issues to correct this inequity. Many of our Department of
Defense wage grade employees are veterans and they deserve more than this after serving our
country honorably in multiple capacities.

I wish to extend my congratulations on your new position and look forward to working with you
on this and other issues of mutual concern. Thank you in advance for your time, consideration

and assistance. Please do not hesitate to contact me or Jennifer Shirley of my staff if you need
additional information or to discuss this critical issue.

We appreciate your leadership and dedicated service to our nation.

Sincerely,

Jon Runyan
Member of Congress



